
PROGETTO TESORERIA 
CENTRALIZZATA

CDAE 05.10.2016)



PER OTTIMIZZARE LE RISORSE FINANZIARIE DI UN GRUPPO DI ENTI TRA LORO 
COLLEGATI, ATTRAVERSO L’ALLOCAZIONE DELLE RISORSE MONETARIE DI QUELLI 

CON MAGGIORE LIQUIDITÀ A FAVORE DELLE ALTRI CONSOCIATI CHE HANNO 
UNA POSIZIONE DEBITORIA, SI POSSONO ADOTTARE DUE DIFFERENTI 

MODALITÀ:  

contratti di tesoreria accentrata  
(cash pooling):  

gestione centralizzata del 
fabbisogno finanziario del gruppo 
mediante il trasferimento all’Ente 

che funge da 
"tesoriere" (capogruppo) dei saldi 

attivi e passivi dei singoli c/c intestati 
agli Enti collegati.  

contratti di finanziamento  
inter-societari  
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PRINCIPALI CARATTERISTICHE DEI DUE SISTEMI: 

OHrVRPPHrGHSRVLW–WHrVXOrFRQWRrWHVRULHUHrVRQRr
LQHVLJLELOLrVLQRr–OO–rFKLXVXU–rGHOrFRQWR

YHQJRQRr HIIHWWX–WHr ULPHVVHr UHFLSURFKHr FKHr
SRWU–QQRr HVVHUHr RJJHWWRr GLr XQ–r VXFFHVVLY–r
FRPSHQV–]LRQH

LrIOXVVLrPRQHW–ULrGHYRQRrFRSULUHrOHrHVLJHQ]HrGLr
OLTXLGLWj GHOOHrS–UWHFLS–QWLqrVRORr–OrWHUPLQHrGHOr
SHULRGRr GLr ULIHULPHQWRr V–U–QQRr HYLGHQ]L–WHr Hr
FRUULVSRVWHr OHr VRPPHr FKHr ULVXOWHU–QQRr –r
FUHGLWRrRr–rGHELWRrSHUrRJQLrVLQJRO–rVRFLHWj

O–r FRQVHJQ–r GLr GHQ–URr YLHQHr HIIHWWX–W–r G–r
XQ–rS–UWHr–r I–YRUHr GHOO1–OWU–qr TXHVW1XOWLP–r VLr
–VVXPHr O1REEOLJRr GLr UHVWLWXLUHr –OO–r VF–GHQ]–r
TX–QWRrULFHYXWRrLQrSUHVWLWRr

QRQrYHQJRQRrHIIHWWX–WHrULPHVVHrUHFLSURFKH

QRQrq SUHYLVW–rO–rFRPSHQV–]LRQHrGLrS–UWLWH

Yt3RQkURQWR

3+VK SRROLQJ LQkU+JUXSSR kLQ+Q]L+P‘QWRtLQkU+JUXSSR
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SCHEMA FUNZIONAMENTO TESORERIA  
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SCHEMA FUNZIONAMENTO TESORERIA  
CON PARTNER BANCARIO BANCO POPOLARE 

(RPHrIXQ]LRQ–rLOrZRROLQJ
ùOO–rFKLXVXU–rGLrRJQLrJLRUQ–W–rO–YRU–WLY–2r"–QFRrZRSRO–UHrSURYYHGHrG¶LQL]L–WLY–r–OO¶–]]HU–PHQWRrGHLrV–OGLrGHLr
FRQWLrGHJOLrHQWL6
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OLR3‘VL

� éHrVFULWWXUHrUHJLVWU–WHrLQr–FFUHGLWRrVXLrFRQWLrGHJOLrHQWL VRQRrWU–VIHULWHr–OrFRQWRr;HVRULHUH

� éHrVFULWWXUHrUHJLVWU–WHrLQr–GGHELWRrVXLrFRQWLrGHJOLrHQWLrVRQRr–]]HU–WHrWU–VIHUHQGRrSURYYLVW–rGLrS–ULrLPSRUWRr
G–OrFRQWRr;HVRULHUHr–LrFRQWLrGHJOLrHQWL
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(RPHrIXQ]LRQ–rLOrZRROLQJ
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:JQLtP+WWLQ+tLOtV+O7Rt7‘Lt3RQWLt7‘JOLtPQWLtULS+UW‘t7+tòP1:T

ZHUW–QWR2rOHrRSHU–]LRQLr–rGHELWRrGHLrFRQWLrGHJOLrHQWLrG–rHVHJXLUHrGXU–QWHrO–rJLRUQ–W–rJHQHU–QRrXQRr
VFRQILQ–PHQWRrrµWHPSRU–QHR¶2rFKHrV–Uj –]]HU–WRr–OO–rILQHrGHOO–rJLRUQ–W–2rTX–QGRr"–QFRrZRSRO–UHr
SURYYHGHUj –rULSL–Q–UHrOHrRSHU–]LRQLrWU–VIHUHQGRrO–rQHFHVV–UL–rSURYYLVW–rG–OrFRQWRrGHOO–r)LRFHVLr–r
TXHOORrGHJOLr/QWL6

ùGr RJQLr /QWHr SXzr HVVHUHr –VVHJQ–W–r XQ–r VRJOL–r P–VVLP–r GLr VFRQILQ–PHQWRr µWHPSRU–QHR¶
JLRUQ–OLHUR6

LHrO¶HQWHrFHUF–VVHrGLrI–UrHVHJXLUHrG–r"–QFRrZRSRO–UHrGHOOHrRSHU–]LRQL –rGHELWRrROWUHrW–OHrOLPLWH2rO–r
SURFHGXU–rGHOO–r"–QF–rEORFFKHUHEEHrO–rWU–QV–]LRQH6

èLPLW‘tRS‘U+WLYRtJLRUQ+OL‘URt
+VV‘JQ+WRt+OO¶‘QW‘tctu

PXURt««s‘VTtcAATAAAStTTT

:S‘U+]LRQLt+t7‘4LWRt3K‘tJ‘Q‘ULQRtXQt

V+O7RtQ‘J+WLYRtVXS‘ULRU‘t+OO+tVRJOL+t

kLVV+W+ts‘V PXUtcAATAAAStzt

QRQtY‘QJRQRt‘V‘JXLW‘
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›–QW–JJLrGHOrZRROLQJ
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0LUWXRVL0LUWXRVL

'Or;HVRULHUH K–rO–rSRVVLELOLWj GLrFRQWUROO–UHrJOLr/QWLrFROOHJ–WLrGHILQHQGR’

0 'rOLYHOOLrGLr–IILG–PHQWRr4LQGHELW–PHQWRrP–VVLPRrFRQrO¶LVWLWXWRrGLrFUHGLWRGq

0 ;–VVLrS–VVLYLrRPRJHQHLrQHJR]L–WLrG–OrWHVRULHUHrFRQrO¶LVWLWXWRr4SURE–ELOPHQWHr
LQIHULRULr–rTXHOL QHJR]L–WLrG–LrVLQJROLr/QWLGr

0'OrW–VVRrGLrWU–VIHULPHQWRrLQWHUQRrSHUrOHr–WWLYLWjtS–VVLYLWj GHOrSRROLQJq

0 ;–VVLr–WWLYLrRPRJHQHLrSHUrJOLr/QWLrYLUWXRVLr4VXSHULRULr–rTXHOOL SUHYLVWLrG–LrU–SSRUWLr
WU–GL]LRQ–OL

LFRQW–QRrXQrW–VVRrS–VVLYRrGHILQLWRrG–OrWHVRULHUHrWHQGHQ]L–OPHQWH LQIHULRUHr–r
TXHOORrGLrPHUF–WR

AWWHQJRQRrXQ–rUHPXQHU–]LRQHrGHILQLW–rG–OrWHVRULHUHrSURE–ELOPHQWH VXSHULRUHr–r
TXHOO–rGLrPHUF–WR

’W–¶ Wèt”W”2PqYt1WP”)PtYt(WèY/)WY1PtèPtY22W0W2Y¶ PtèPt’Y””W0W2Y¶ ’W–¶ ”Wt1YZZW–/ZPt
è¶PààW)WP/òYtP):/:qW)YtOPWt’Y12P)W’Y/2WtYèt’::èWZ
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OPERAZIONI PRELIMINARI PER ATTIVARE IL SERVIZIO: 

individuazione possibili enti partecipanti; 
verifica operatività e funzionamento; 

verifica ed eventuale implementazione contrattualistica infra-gruppo e 
gruppo-banca. 
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